
EMPOWER & HOLD 
ACCOUNTABLE 

 
INCREASE RESULTS AND MOTIVATE TEAM 
MEMBERS AT THE SAME TIME  

 

  

There is a fine dividing line between people feeling 

empowered and then over extending their levels of 

freedom which could then place themselves, their 

team and the organisation at risk.  

That is why empowerment and accountability need to 

go hand in hand with agreed and fully clarified 

guidelines of what is feasible and what is not.  

Leaders and managers require a variety of skills to 

engage their people successfully by understanding 

how they think, how they are motivated, delegating 

appropriate tasks that both challenge and inspire, as 

well as identifying what different styles are required to 

enable change to happen.  

Thus ensuring the best decisions are made in 

conjunction with those who will implement the newly 

agreed way of doing things. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1 Day Interactive Course  
 
  
 

For Managers and Team leaders within any 

organisation   
 
 
 
 
 

For more information, visit 

www.tacktmimalaysia.com or call us on 

+603 - 62034410  

 
 

 
THIS COURSE WILL ENABLE YOU TO: 

• Examine what is necessary to achieve an empowered team 

• Learn skills that shift style from “command and control” to “empowerment and coaching” 

• Connect decision making to empowerment 

• Assess self to identify which of 5 decision making styles forms personal preference 

• Develop detailed and challenging implementation strategies they will immediately (or at least 

timebound) undertake when returning to work 

•  … and many more! 

 
 
 
 
 
 
 
 
 

WE BELIEVE IN THE INDIVIDUAL  


