| DEVELOP A SHARED

VISION & PLAN

INSPIRE ACTION AND PERFORMANCE
THROUGH A SHARED VISION AND PLAN

Leaders have a desire to make something happen, to
change how things are; to create something that no-

one else has ever created before.

They can picture in their mind’s eye what the results
will look like even before they have started their
project. Their clear image, through effective planning,
pulls them forward and yet a vision is not enough to

create movement or significant change in a company.

Leaders need to have an intimate knowledge of their

people’s dreams, hopes, aspirations, visions and

values to enlist support. For experienced team leaders and managers
responsible for cascading the organisational
We know from research that the biggest key Vision and Plans to their team and individual

characteristic that followers need from their leaders is team members

inspiration.

Leaders cannot command commitment; they can only . . .
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vision as their own.

THIS COURSE WILL ENABLE YOU TO:

Learn how to create a compelling vision statement that demonstrates genuine leadership
Align shared values through the behaviours displayed

Work through a three step process of goal alignment for a shared vision

Learn what to include in a “visionary” organisational plan using five key factors to ensure buy-in and

commitment from the whole team
Make a sustainable difference through effective relationship enablers for and with the team

... and many more!
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