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Companies are constantly seeking the elusive key to unlocking their true 
potential to stay ahead of the competition. The business landscape is such where 
the survival of the fittest reigns supreme. However, the answer lies not just in the 
hands of management, but in the hearts and minds of every employee. 

Introducing Employeeship, the transformative concept that empowers every 
individual to become a driving force behind organizational success. Far from 
being mere cogs in a machine, Employeeship recognizes the inherent value of 
each employee, fostering a culture of ownership and shared responsibility. It's 
about breaking down silos, transcending departmental boundaries, and uniting 
every individual in the pursuit of common goals.

OVERVIEW:

COURSE OUTCOMES:
• Faster and More Confident Change Implementation: Empower employees 

to embrace change as an opportunity for growth, enabling swift and 
e�ective transformation.

• Unwavering Commitment to Excellence: Instill a culture of dedication and 
continuous improvement, driving organizational excellence.

• Enhanced Responsibility and Freedom of Action: Enable employees to 
take ownership of their work, have a positive attitude and foster a spirit of 
initiative and willingness to go the extra mile.

TRAINING FORMAT:
7 modules

2 days (14 hours)
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EARLY BIRD OFFER COURSE FEE
discount 
10%

 

* The course fee displayed does not include Malaysia's Sales and Service Taxes (SST); the final invoiced amount will be inclusive of SST.
Price is valid for sign-ups or paid registrations by 26 January 2024, on a first-come, first-served basis.

Contact: Agnes  |  Maryleen        +603 6203 4410             agnes@tmimalaysia.com  |  maryleen@tmimalaysia.com

TARGET AUDIENCE: 
• HR professionals focused on developing a more 

e�ective employee engagement strategy
• People managers dedicated to empower their 

employees to take ownership and accountability of 
their work

• Business owners committed to create a more engaged 
and productive workforce
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