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Questions? Chat with us.
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OVERVIEW:

COURSE OUTCOMES:
• Distinguish between fixed and growth mindsets and identify your current mindset
• Adopt strategies to cultivate a growth mindset and foster a culture of innovation
• Brainstorm and generate creative ideas through e�ective ideation techniques
• Apply design thinking principles to solve challenges and develop innovative 

solutions

CLICK HERE TO RESERVE YOUR SEAT

Contact: Agnes  |  Maryleen        +603 6203 4410             agnes@tmimalaysia.com  |  maryleen@tmimalaysia.com
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EARLY BIRD OFFER COURSE FEE
discount 
10%

 

* The course fee displayed does not include Malaysia's Sales and Service Taxes (SST); the final invoiced amount will be inclusive of SST.
Price is valid for sign-ups or paid registrations by 26 January 2024, on a first-come, first-served basis.

TRAINING FORMAT:
4 modules

1 days (7 hours)

In today's rapidly evolving business landscape, where competition is fierce and 
change is the only constant, the ability to adapt, innovate, and thrive is paramount. 

Discover the power of a growth mindset and how it can transform your approach 
towards challenges and setbacks. Learn how to embrace failure as a learning 
opportunity, cultivate persistence and resilience, and continuously strive for 
improvement.

Master the five stages of the design thinking framework – empathize, define, ideate, 
prototype, and test – and apply it to solve workplace problems. Learn how to 
empathize with your customers, generate creative solutions, and refine your ideas 
through iteration.

Empower yourself to become an innovation catalyst with the tools and strategies to 
develop groundbreaking solutions that meet the needs of your customers and 
stakeholders.

TARGET AUDIENCE: 
• Managers and team leaders seeking to cultivate a 

culture of innovation and creativity within their teams
• Individual contributors aspiring to develop their 

problem-
solving and creative thinking skills

• Entrepreneurs eager to harness design thinking to 
develop new products and services

https://forms.office.com/r/wcLfvchgZ8

