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COURSE OVERVIEW

A high performing team has members that trust each other
and are willing to collaborate towards a shared vision. To
achieve this, a good leader plays a critical role in
encouraging and supporting team members to make

their best contribution.

The Secret Recipe to Building High Performing Teams
is a course designed to help participants discover the
essential skills necessary to build their teams towards

high performance.
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As a result of attending this course, participants will be able to:

Group discussions
e Todevelop better relationships with team members o
. . . . Facilitation
with an increased understanding of themselves and their

team members. . e Action Plan

. - " e Videos
e Tocreate and communicate a shared vision to team members. X

“_ e Lecture/Presentation .~
e To upskill teamn members in an effort to engage team members o

with a renewed commitment to excel.

COURSE OUTCOMES TARGET AUDIENCE

As a result of attending this course, participants will be able to: People managers (and those

e Increase self-awareness of themselves and others and thus form with formal or informal lead-
better relationships ership roles & responsibili-
ties, and those who lead or

e Give a clearer picture and understanding of the team’s and collaborate with different

S -
organisation’s goals and vision teams)

e Develop a skills matrix for their team members
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* 5 AVAILABLE SEATS ON
FIRST COME FIRST SERVE BASIS

For more information please email us at:

agnes@tmimalaysia.com | maryleen@tmimalaysia.com
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